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Summer 2023 Newsletter 
Since our Spring Newsletter we had some eventful months and some of this has been 
covered in our AGM (9th of May) Newsletter and the June News Update, both can be found 
on our website https://millofbenholm.scot/news/  

In May we had an exceptionally well attended AGM with over 30 people wanting to hear 
about the latest developments at the Mill of Benholm on a Tuesday evening. 

 

 

 

 

                                          

 

The Board informed the AGM, amongst other things, that the process of the Community 
Asset Transfer for the Mill of Benholm had been started by submitting the Expression of 
Interest for the site to Aberdeenshire Council in beginning of May. Since then the Board 
had an initial meeting with part of the Aberdeenshire Council Asset Transfer Group where 
our Strategy Paper for the Community Asset Transfer of the Mill of Benholm was handed 
over to the Area Manager Tim Stephen.  
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After further internal meetings within Aberdeenshire Council the Mill of Benholm Enterprise 
has officially been invited to submit the full application for the Community Asset Transfer, 
which we are currently preparing. 

On the 28th of June, Area Manager Tim Stephen together with his colleagues from relevant 
council departments visited the Mill of Benholm to learn first hand about the deterioration 
and condition of the Mill of Benholm and to discuss with the Board of the Mill of Benholm 
Enterprise how both parties can work together to not only stop any further deterioration of 
the site but to discuss the steps to successfully transfer the Mill of Benholm back to the 
community. 

The first step in this process will be a License to Occupy (LTO) to enable the Mill of 
Benholm Enterprise to start work in the grounds of the mill, to make the paths safe again, 
cut back bushes and trees to allow access to all outdoor areas as well as to reinstate 
electricity and toilet facilities. The proposal for the License to Occupy including a detailed 
list of the planned work has now been submitted to Aberdeenshire Council. 

An electrician has already been out to the Mill of Benholm to assess the electrical 
installation and a plumber will do the same in the first week of August. A specialist company 
for pumps will follow soon, to assess the pumps in the maceration tank and the holding 
tank for pumping wastewater to the reed bed for final filtration. 

As soon as the LTO is granted by Aberdeenshire Council, work can start in the grounds of 
the Mill of Benholm. 

And there will be plenty to do… 
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Volunteers 

Until now the work for the Mill of Benholm had to be done mostly “behind the scenes”, 
getting the right people and organisations behind the project, building a solid foundation 
with policies put in place, risk assessments being done, and governance checks applied, 
raising awareness for the Mill of Benholm, building a strong support network of politicians 
and organisations. Over the last 12 months the Mill of Benholm Enterprise (MoBE) has 
more than doubled its membership and nearly tripled its social media followship, while 
having no access to the site. 

But now the next phase is appearing on the horizon and as soon as the Mill of Benholm 
Enterprise has been granted the License to Occupy it will be for the first time in years that 
we shall have access to the site with the permission to start work outdoors. The first step 
is to stop any further deterioration to the Mill of Benholm and make access to the site safe 
and enjoyable once again for everyone. 

Even though during this first initial stage the buildings will stay closed, it will be a mammoth 
step forward in bringing the Mill of Benholm back into community ownership and revive the 
site, it will be as well a huge step and change for the Mill of Benholm Enterprise. 
To be prepared for this next stage on the journey and to bring back the Mill of Benholm 
into the community, the Board of MoBE has sent volunteer questionnaires out to all 
members and printed a leaflet with the volunteer questionnaire on the back, which has 
been distributed throughout the area, to have a better idea about the volunteer base for 
the Mill of Benholm. 
 
Completed questionnaires have started to come back and so our volunteer base is 
growing, but with a huge project as the Mill of Benholm is, there can never be enough 
volunteers. So, if you have not completed and returned your questionnaire yet, please do 
so. The questionnaire can be found on our website https://millofbenholm.scot/volunteering/ 
Let’s get ready… 

 
Photo courtesy of Ken Whittaker of Whittaker Engineering, Stonehaven, showing the new waterwheel  

Arriving for the Mill of Benholm during the extensive restoration works in the 1990s 
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License to Occupy (LTO) 

If, and it still is an IF, Aberdeenshire Council will grant the License to Occupy for the 
grounds of the Mill of Benholm to MoBE late summer/early autumn of 2023, MoBE will be 
allowed to undertake agreed work within the grounds of the Mill of Benholm. Amongst other 
things, to remove all rubbish, broken items and unusable goods from the site, remove 
saplings, clear the paths and make them safe again with repairs to handrails, wooden steps 
and wooden boards, weeding and dealing with the overgrown vegetation on site, pruning 
trees and bushes, removing the excess vegetation from the pond and just tidy the whole 
site up. MoBE will as well endeavour to reinstate the toilets and electrics during this period. 

This is not only a huge amount of work as nature has been allowed to take over for many 
years now and the site is not small, but it will put significant financial burdens onto MoBE. 
Even though MoBE would not be responsible for the buildings during the LTO, Public 
Liability Insurance will be compulsory and not all work will be suitable for volunteers, so 
contractors will be needed. The testing of the electrical installations only has been 
estimated at £2,500 last year, without any repairs. We are estimating the costs for the 
duration of the LTO to be in the area of £10,000 to £20,000, if not more. MoBE is awaiting 
quotes for work and insurance over the next few weeks, which will paint a better picture 
and to enable MoBE to apply for funding. 

To be able to enter the LTO, MoBE will need a solid volunteer base and support from the 
community. All the leaflets which have been distribute have a QR code to lead you directly 
to our PayPal donation page. If you can, please help the Mill of Benholm, try the QR code 
below… scan the donation millstone of the Mill of Benholm Enterprise to help the Mill of 
Benholm (it can be scanned directly from your screen) 
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The Mill of Benholm in the Press 

On the 9th of July The Herald on Sunday featured the Mill of Benholm with an article by 
Sandra Dick, highlighting as well the efforts other communities have put into the revival 
and restoration of similar mills in Scotland. 

 

You can access the article and further images on their webpage  

https://www.heraldscotland.com/news/23640884.benholm-mill-restoration-lure-tourists-
sunset-song-country/  

The Society for the Protection of Ancient Buildings (SPAB) featured the Mill of Benholm 
in their July issue of their magazine Mill News, writing about the history of the Mill of 
Benholm which is assumed to be a milling site since the 12th Century, with being 
specifically mentioned in a charter in 1492 when John and Isabel Lundy granted the 
lands and barony of “Benhame” with the mill to their son Robert. In the following century 
the mill passed by marriage from the Lundy family to the Keith’s, the powerful Earls 
Marischal as records show. 
The first miller officially recorded was Archibald Brown in 1696. 
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Conservation Plan 
 
The architect Sonya Linskaill, RIAS, RIBA, RIAS Advanced Accredited Architect and 
Heritage Consultant is currently drawing up a conservation plan for the Mill of Benholm, 
which will be the foundation for all further restoration work. Beside assessing the buildings 
and site, she has interviewed many people who have been involved with the Mill of 
Benholm over the years from family members of the last miller Lindsay C. Watson to people 
involved in the restoration of the Mill of Benholm in the 1980/90s to people who have 
worked at the mill or just know a lot about the Mill of Benholm. This will be an important as 
well as an interesting document when it will be issued late Summer 2023. 
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Mill Brae Woods 
 
The Mill of Benholm Enterprise is getting closer to lease the Mill Brae Woods from 
Brotherton Estate. There had been further delays, but the lease has been agreed in 
principal and now the solicitors are drafting up the legal text. So, hopefully there will be 
no further delays and the License to Occupy for the Mill of Benholm and the Lease for the 
Mill Brae Woods will be signed in the near future. 
 

 
 
 

Visits, Stakeholders and Support 
 
Over the last few months, many organisations have visited the Mill of Benholm to discuss 
collaboration in the future, amongst others there were Mearns and Coastal Healthy 
Living, Embark Forrest School, Johnshaven Primary School, Aberdeenshire Council 
Community Mental Health Team, Milltown Community, all are interested in working 
together in the future and more visits are 
 to come.  
 
We have already received many letters of support with very strong supportive letters from 
our MP Andrew Bowie and our MSP Mairi Gougeon. 
But you don’t need to be a politician to write a letter of support, please email your support 
to secretary@millofbenholm.scot  
 
Furthermore, MoBE has started to work together with SCOTO (Scottish Community 
Tourism), SPAB (Society for the Protection of Ancient Buildings), and COSS (Community 
Ownership Support Service of the Development Trust Association Scotland), all strongly 
in support of the Mill of Benholm 
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Last but not Least 
 
The Mill of Benholm Needs Your Help 
 
Please support the Mill of Benholm Enterprise and become a member. Let’s make this 
story a success story of the community of Benholm and Johnshaven. 
 
To help us in our efforts to not only revive the Mill of Benholm with its Category A listed 
buildings, described by Historic Environment Scotland as “an exceptional and rare 
survival”, but also to stop further deterioration, before it is too late, please write to your local 
Councillor, your MSP and your MP to draw their attention to this important project for the 
local community and visitors and harness their support. 
 
So please, if your relatives, friends or neighbours are interested to support us and become 
members, ask them to get in contact either through  
Facebook - Mill of Benholm Enterprise @benholmmill 
Instagram - @millofbenholmenterprise 
Email – secretary@millofbenholm.scot 
Or visit our website www.millofbenholm.scot  
 
 
 
To support the Mill of Benholm Enterprise financially without extra costs to yourself, please 
sign up for Easy Fundraising at  
 
https://www.easyfundraising.org.uk/causes/millofbenholmenterprise 
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Or go to our website www.millofbenholm.scot/donate/  with the possibility to go direct to 
our PayPal fundraising site. 

 
And we shall be at the Johnshaven Fish Festival on the 

12th of August 2023 
 
 
 

 


