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December 2025 
 
Dear All,  
 
2025 
 
As the year is drawing to a close, I would like to take the opportunity to say a huge thank you 
to every supporter and member of the Mill of Benholm, without you the success story of the 
Mill would be impossible. There is still a long way ahead of us to bring the Mill of Benholm 
back to its original beauty and working order, but the achievements in 2025 have been 
incredible and found widely recognition equally in the field of heritage, community groups 
and asset transfers. 
 
In February 2025 we opened the Café at the Mill for the very first time after over a decade of 
closure and the café went from strength to strength, expanding the menu and establishing a 
loyal customer base together with many new visitors, contributing strongly to the 
approximate 15,000 visitors who made their way to the Mill in 2025. 
 
We have been granted £76,000 from the Scottish Governent in collaboration with 
Aberdeenshire Council through their PBIP funding, enabling us to re-instate many of the 
existing paths, replace most of the rails along the paths, restore the boardwalk along the Mill 
Dam, restore the lade which has fallen into disrepair over the last decades, level the event 
space between the Mill Dam and Heritage Orchard, and more…. Work funded through this 
grant will continue on site until the end of March 2026. 
There is the possibility that the Mill of Benholm will receive another £30,000 through this 
funding stream in the beginning of 2026, but this very much depends on the financial situation 
of the Scottish Government, as the amount granted was original £106,000, but the Scottish 
Government did not pay out the full amount stating budget issues and wanted to review later 
during this financial year, if full payment could be made. 
 
We also received over £26,000 through Tullo&Twinshiels Windfarm and the Aberdeenshire 
Council Coastal Communities Fund to connect the car park with the existing path network and 
resurface the path down to the Mill. 
 
We were granted further £33,000 through the Architectural Heritage Fund, Tullo&Twinshiels 
Windfarm and the Aberdeenshire Council Kincardine and Mearns Area Budget towards costs 
in relation with gaining planning permission for the extension of the café. It has been 
estimated that this process could take up to 12 months. 
 
And just last week we received confirmation for over £33,000 from the NESFLAG Coastal 
Communities Challenge Fund towards the costs of re-instating the path connecting the Mill 
through the Mill Brae Woods with the car park. Work will start in January 2026. 
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During 2025 the Mill of Benholm has attracted the attention of the Heritage Trust, a 
nationwide organisation for heritage groups and commissioned a case study about the Mill, 
SCOTO visited the Mill of Benholm with their delegates for a learning experience, 
VisitAberdeenshire hosted a networking event in the Café at the Mill, NHS Grampian is 
hosting their monthly social meetings for people with Parkinson’s in the café, the Mearns 
writers hosted a workshop in the Mill and so much more happened over the last 12 months, 
beside very successful monthly events, from markets and fairs to the dogs show, the harvest 
festival or the children’s Halloween. To much happened to list all. 
 
Grampian Escapes visited the Mill of Benholm twice every week with their tours and 
customers from all over the world. For 2026 this will be extended and we are also working 
closely together with VisitAberdeenshire and the travel trade to promote the Mill of Benholm 
even further. 
 
Our strategy of concentrating first on the commercial priorities before restoring the Mill back 
to working order has definitely worked, as we were able to keep the doors open and pay for 
insurance, electricity, maintenance and other operational costs in 2025. But our financial 
situation is tight, and we still need all the support we can get, maybe now even more than at 
the beginning. Costs are rising and the more we develop the 14 acres of the Mill, the higher 
the maintenance costs are. 
 
In 2026 we shall continue to develop the whole site, seeking planning permission for the 
extension of the café, if funding allows, we shall restore the waterwheel which suffered 
extensive damage during the closure of the Mill and assess the state of the mill mechanism to 
develop a restoration plan with the aim to bring the Mill of Benholm back to working order 
within the next five years. We shall also continue with the work in the Mill Dam, which has 
started this autumn. 
We shall also look in more details in the possibility to install three or four glamping 
pods/shepherds huts at the top of the property, close to the Benholm Road. 
The aim is to make the Mill of Benholm to a well know visitors attraction of the Coastal 
Mearns in collaboration with VisitAberdeenshire and VisitScotland and working closely 
together with Dunnottar Castle, while parallel making having the community enjoying the 
site, the events and activities. 
In 2026 there are many events planned, for mor information please visit 
www.millofbenholm.scot/events, the monthly car boot sales will return in March, a well-being 
weekend is planned for June, a few pop up shops and art exhibition have already been 
booked, the Mill will host for the very first time an artist during Neos in September and we are 
already in discussion about workshops.  
2026 will definitely be an exciting year at the Mill! 
 
 
 
 
 
The Mill of Benholm relies on four support streams to succeed 
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• Volunteers 
• Visitors 
• Events and activities 
• Donations and membership fees 

 
 
We have now 115 members and a strong volunteer base, but please help us to increase both, 
members are the ambassadors of the Mill and needed wide and far, so if you know anyone 
who would like to support the Mill of Benholm, please get in contact. 
We are looking also for more volunteers, especially for the Café at the Mill, to ensure to build 
a strong and reliable income stream to enable us to meet all operational costs, landscaping 
maintenance volunteers to keep all paths and other public areas always in good standard and 
volunteers for our gardening group. If you are interested in volunteer work at the Mill or 
know of someone who is, please do get in contact with our Secretary Mary via 
secretary@millofbenholm.scot. 
 
Due to the success of the Mill of Benholm, Aberdeenshire Council has agreed to install a new 
bus stop at the A92 to enable the X7 bus service to stop at the Mill of Benholm. Funding has 
been secured, and the work will start beginning of the 2026 and is scheduled to be completed 
latest by end of March 2026. 
 
During investigations if we had pockets of Japanese Knotweed along the Burn of Benholm, 
our volunteer Bill found an old millstone, predating the current Mill and according to Historic 
Environment Scotland most likely medieval. 
 
For regular updates and information about our events, please follow us on Facebook or go to 
www.millofbenholm.scot 
 
Thank you again for your support!! 
 
 
Mill of Benholm Enterprise 
 
Henning Wagner 
Chair 

mailto:secretary@millofbenholm.scot
mailto:secretary@millofbenholm.scot
http://www.millofbenholm.scot/

